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ETAPES DU CYCLE KAIZEN
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ETAPE 1 : PLANIFIER – CLARIFIER LE PROBLEME
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ETAPE 2 : PLANIFIER – SEGMENTER LE PROBLEME
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ETAPE 3 : PLANIFIER – FIXER UN OBJECTIF
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ETAPE 4 : PLANIFIER – ANALYSER LA CAUSE PROFONDE
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ETAPE 6 : CONTROLER – IMPLEMENTATION DES CONTRES MESURES
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ETAPE 7 : CONTROLER – EVALUER LES RESULTATS
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ETAPE 8 : AGIR – STANDARDISER LES PROCESSUS
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